HUcropus ycnexa

it.wood — aTo cnakeHHble bu3Hec-
npoLecchl Bcex npeanpusitum rpynno!

«Ecnun Heckonbko NpeanpuaTUA O4HOW rPynnbl XOTAT BUOETb CBOKO
AeATenbHOCTb 3EKTMBHOM N NPO3padHOn, UM Heobxogmma ERP-
cuctema, nogaepxmeatollas sce busHec-npolecchl npeanpuaTms. Mol
caenanu ceow Bblbop B Nonb3y peluenns it.wood komnaHum itelligence, Tak
Kak JaHHOe pelleHne CO CBOMM OTpacneBbiM HOY-Xay U YHUKaNbHOM
KOHJMrypaumnemn TO4HO COOTBETCTBYET TpebOBaHNAM HALLEN KOMMAHUN.

Ingfried Mai, PykoBoautens UT-noapasaenenns Sedus Stoll AG
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itelligence B kayecTBe NapTHepa — 3arnor JOCTUXKEHMUA NOCTaBNEHHOW Lenun

KomnaHusa Sedus Stoll AG HamepeHa 0obutbcs

ycriexa

1 HENpepbIBHO pa3smBaTthcsa Aanblie. Co3gaTtb
yCMeLLHYI0 KOHLenumio — 370 03HavaeT ana Sedus
Stoll AG yyacTve B gpyrux npom3BoanTENSaX
KaHuensapcKon Mebenu unm nx NosHy MHTErpauuio B
rpynny npeanpuaTuin. C 3TON Lenbio B TeYeHe
HEeCKOMbKNX NoCneaHuI neT pa3smnsanucb
COOTBETCTBYHOLLME HanpaBneHust AeATeNbHOCTH,
KoTopble B 6yayLiem 6yayT okasbiBaTb BNUgHME HA
passutre NT-naHgwadTa npeanpusTms.

_.,..u-u_
Sedus Stoll AG

HestenbHocTb Sedus Stoll AG Bo BceM Muype BHOCUT
MHHOBALIMOHHbIE MMNYFbChl B 3CTETUKY CUOEHWA. YXKe
B 1925 roay B Sedus Stoll AG 6bin pa3paboTtaH
nepsbIf B MMpe BpalaroLwmincsa ctyn. B 1930 rogy
Obln co3aaH nepBbIv CTyN Ha Konecukax. CerogHs
npeanpusaTie NoCToOAHHO nocrieoBaTebHO
pa3BvBaeT acCCOPTUMEHT BbIMyCKaeMON NPOAyKLMA B
ccthepe odmcHom mebenn.

B o6beguHeHun ¢ Gesika Biromobelwerk GmbH
KOMMaHWa nNpefcTaBneHa TpeMsi NpeanpuaTisamMmn B
"epmaHuM 1 MMeeT BOCEMb BblCOKOKOHKYPEHTHbIX
[oYepHuX NpeanpusaTvui B EBpone.

Mpwn aTOM rMGKOE Npon3BoACTBO, Ocobas
3ProHOMMUKA, a TaKkKe Ka4ecTBO M NPOrPeCcCUBHbIN
Au3aliH 3genun aBnaTCa rapaHTamm ycnexa.

Ho, nockonbKy npegnpuaTvs rpynnbl UCNonb30Banv
pasHble NT-cuctembl, AaHHblE 06 X XO3ANCTBEHHOM
[eATensHOCTM 4YacTo npu 6avkanem pacCcMoTpeEHUN
OKasblBan1cb He CONoCcTaBMMbI.

EAVHBIN MHTErpUpPOBaHHBLIN CUCTEMHbIV NanawadT
o3Ha4vaeT ana Sedus Stoll He Tonbko onTUMKM3aLUO
Bu13HeC-NpoLLEeCcCcoB, HO 1 CTaH4APTM3ALMIO NPOOYKTOB
MapKu.

PeLueHre o Tom, 4tobbl SAP cTan ctaHgapTom Ang
BCEX OTHOCSLLMXCA K rpynne npeanpuaTui, 6uino
NPUHATO JOBOSbHO AaBHO: Sedus Stoll yxe
1Cnosb30Basn NPou3BOACTBEHHO-3KOHOMMNYECKOE
nporpammHoe obecnedeHne B (hMHaHCax n yyeTe.
Bbibop nogxoasawero napTHepa A1 BHeAPEHWs
mMogynen nornctukn SAP B Waldshuter, a Takke B
HEMELKMX 1N €BPONENCKNX OYEPHUX MPEeANnPUSATUSX
6bIn oueBmnaeH: itelligence n ee otpacnesoe pelueHne
it.wood.

EavHbIN cTaHaapT onsa Bcex npeanpuatumn
JIMLoM K knneHTy" — uenb Sedus Stoll AG 6bina
onpegeneHa ogHO3Ha4yHO. Bce gokyMeHTbI
npeanpuaATUN rpynnbl 4N KOHEYHbIX KITMEHTOB 1
[enoBbIX NAPTHEPOB AOMKHbI METb €ANHbIN
BHELUHWIA B1A. BTOpbIM OCHOBHBIM NPUHLMMNOM
ABnseTcd 3agava yHuduumposaTb M ONTUMU3UPOBATL
BCe BHYTpeHH1e BusHec-npouecchl rpynnbl B €auHON
ERP-cucteme. To, uTo itelligence sasnsetca
maeanbHbIM MApTHEPOM AJ151 NPOeKTa, ObIfo BHE
coMHeHun: Sedus Stoll AG BbICOKO LIeHUT
BbICOYaWLLYIO KOMMETEHUMIO, OMbIT peanu3auum
NnogobHbLIX NPOEKTOB B MeBEeNbHOM MHAYCTPUN 1
MexagyHapogHoe npucytctaue itelligence. A
oTpacneoe peLieHve mySAP All-in-
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One it.wood NonHoCTLI oTBEYaET TPeGOoBaHMSAM
npeanpuaTua. Nocne 3HaKkoOMCTBa C KOMaHAoN
itelligence 6bINo NPMHATO OKOHYATENbHOE peLleHue.
"onoBHasa komnaHus B ropogde Waldshut n
MHOCTPaHHble JoYepHMe NpeanpuaTusa ctaptoBanm B
nepsoW dase ¢ BHegpeHuss SAP-moaynen
duHaHcoBast 6yxrantepusi, KoHtponnuHr, CobIT,
YnpaBneHue cknagckumM X03aMCTBOM U 3aKyrku.
[ouepHee npegnpustne Gesika Biromdbelwerk
GmbH B ropoae Geseke BHeapuna Takke B Nepeomn
dase SAP-moaynb [NnaHvpoBaHue n YnpasneHve
Npou3BOACTBOM. B rornosHom npeanpusitium un
NPOU3BOACTBEHHbIX MPEANPUSTUAX 3@ rPaHNLEN BO
BTOpOV (pa3e Oblnn BHEAPEHLI MOAYMU
MnaHnpoBaHWe 1 YnpaeneHvue Npou3BoACTBOM U
YnpaBneHne Ka4yecTBOM.

itelligence paspaboTtan cTporyto Moaenb Ans pasHbix
a3 npoekTa. 3ateM SAP-koHCynbTaHThI itelligence B
TeyeHue Bcero 11 mecsaueB BbIBENW U3 KCMNyaTaumm
cTapble cuctembl Sedus Stoll AG, B ToM vucne Swing
n Camos, 1 BHeapunn HoBble SAP-Mogynu.

[nsa obecneyeHysi BbICOKOrO kayecTBa pas3nuiHbIX
a3 npoekTa KOHCYnbTaHThI itelligence ncnonb3osanu
NPOEKTHYI0 METOAMKY CO34aHMs NpoToTuna Ans
noaTBepXaeHNs paspaboTaHHON KOHLENLUMM NpoeKTa:
BMECTO PyHKLIMN NepBOHaYarnbHO BHEAPSACS OYEHb
rMGKWIA, OPUEHTUPOBAHHDIV HA NPOLIECC NPOTOTMM, a
BMOCNeACTBUM OH PACLUMPSNCA B COOTBETCTBUM C
YTOYHEHHbIMY TpeboBaHUAMN GU3HEC-NPOLIECCOB.
CTeneHb roTOBHOCTM NPOBEPSANAach K4eBbIMU
nonb3oBaTenNsMmN Kaxdble BOCEMb Heernb B Xxoae
npoBeAeHNs MHTErpPaLnoHHbIX TECTOB BCeX DYHKLMMN

n cpep.
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Ums:

Sedus Stoll AG

OTpacnb:

MpownssoacTeo Mebenu
MpoAaykTbI:

OcpuncHas mebenb, oucHbIe
CTynbs 1 kpecna, mebenb
[ONs 3anoB 3acegaHui,
me6enbs HoReCa:

1.009 coTpyAHUKOB,

450 nonb3osaTene SAP
Ob6opor:

130,1 MnH. EBpo/2004
(KoHuepH)

FonoBHoM ocuc:
Waldshut

dunuansi:

Benbrus, ®paHuus,
Benukobputanus, Utanus,
Fonnanaus, Aectpus,

L eeriuapus n UcnaHus,
npoAyKLWs UMnopTupyeTcs
Hanpsimyto B 6onee yem 30
CTpaH.

PykoBoacTBo Sedus B AanbHenweM yTBepamnoch B
npaBunbHOCTM CBOEro Bblbopa B nonk3y itelligence n
SAP, TaK KakK it.wood — UHTerpMpoBaHHOE peLleHue.
Bce uenu moryT 6bITb peanu3oBaHbl TOYHO MO MaHy:
rpynna npeanpusaTuii BelrpaeT OT yHUdUKaumm n
npo3payvHocTy npoueccos. [nogoTsopHoe
coTpyaHundecTBo itelligence n Sedus npogomkaeTcs:
pa3paboTaHHbIi WabnoH Sedus BHeapsieTcs Ha
nouepHem npeanpustum Kldber B ropoae Uberlingen.
B ganbHeviem KOMNOHEHT cucTeMbl SAP Business
Warehouse 6yneT nogaepxvBaTb XpaHeHue u
nepegadvy gaHHblX, a Takke N03BOMATb OCYLLECTBNATb
CTaHOapTHYIO OTYETHOCTb.

®PakTbl & undpbl

PeweHue: it.wood

B VA — BbIcTpoe co3aaHuve 3akasa M 0CobeHHOCTH
3arorioBka

H V1 — dpyHKUMS KONMPOBaHWA ANs KOHburypaumm B
3aKase KnmeHTa

B TK — npoBepka Npov3BOACTBEHHbIX MOLLHOCTEN U
yCTaHOBIIEHME CPOKOB

B ST — MOHUTOPUHI 3aKa3oB U YNpasfeHne CTaTycoM

Mopaynu SAP:

B Fl — duHaHcoBas byxranrepus

B CO — KoHTponmnumHr

B HR - YnpaBneHve nepcoHanom

B SD - CobIT

B MM — MatepuanbHo-TexH14eckoe cHabxeHve

H PP — NnaHupoBaHve 1 YnpasneHve
NPON3BOACTBOM,

B QM -YnpaBneHue Ka4ecTBOM

MpopomkuTenbHOCTb NpoekTa: 11 mecsiLieB
Server: HP Itanium
Basza pgaHHbIx: Oracle

Mpeumyuiecrea:

B EavHas ERP-cucTtema ansa Bcen rpynnbl
npeanpuaTun

m CokpallieHvie pacxofoB Ha o6cnyxvBaHve
cuctembl Gnarogaps OAHOPOAHOMY CUCTEMHOMY
naHgwadgTy

B YHUmKaLuus 1 onTUMmusaums BHyTPEHHUX BusHec-
NpoLeccoB NpeanpuaTUs

B OnTumansHoe oTobpaxeHne KoHurypawmm
BapuaHToB
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